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The Project 

At the beginning of the process, all four groups were 
given the opportunity to express what being young 
meant to them. This subsequently formed the basis of 
each group’s creative response. The resulting creative 
output was: 
 
A willow structure in the shape of ‘the head of a 
young person’. Members of the public can go inside 
and read comments about what it means to be young; 
messages written by every young person that took part 
in the project.  
 
Two street performances, devised by the young 
people with the guidance of professional practitioners. 
The performances focused on evolutions of childhood 
and individuality. 
 
An installation of life size models made from 
chicken wire and papier-mâché, reflecting the idea of 
youth. 
 

Successes 

 The majority of the young people taking part 
were engaging in activity they had never done 
before. Every young person learnt a new skill 
including willow weaving, drama and street 
performance skills and sculpting.  

 All practitioners leading the groups allowed 
everyone the opportunity to self-evaluate their 
work and that of their peers, this was vital in 
ensuring a sense of ownership by each young 
person.  

 The Queen Mary’s College students involved 
with us took over leadership of one of the 
street performance groups and their 
involvement and leadership skills grew to the 
extent where the practitioner was able to step 
back; the QMC students are already thinking 
of new and interesting opportunities to lead 
further projects with Fluid Motion.  

 Without a doubt the young people have 
understood the value of how the arts can 
enrich public spaces and bring people 
together. This was evident on the performance 
date when the young people successfully 
engaged an audience to watch them and in the 
case of the installation their ability to talk to 
members of the public and the Mayor and 

Mayoress of Basingstoke about what they 
have achieved. 

 This project provided a welcome distraction 
from the pressures that some of these young 
people face. The theatre trips were extremely 
successful and feedback in the young people’s 
Arts Award reviews suggested that it sparked 
their desire to experience live performance 
again and made them more aware of arts 
events within the Hampshire area.  

 Throughout the project, the young people were 
given a consistent, safe, regular environment 
from which to develop their group’s particular 
project. This was made possible by the hiring 
of reputable practitioners and maintaining 
good relationships with the partner 
organisations involved.  

 Without doubt, we feel that the project overall 
was a huge success. It has enabled us to 
strengthen existing partnerships as well as 
create new ones, e.g. The You Trust, with 
whom we are currently developing a new 
programme. The development in confidence 
and leadership skills has been outstanding. 
Initially, the students were hesitant in leading 
and engaging with their younger peers. 
However, the structure of the project gave 
them achievable goals, which resulted in them 
feeling confident enough to completely 
structure and deliver the rehearsals 
independently. 

 

Challenges 

 Trying to coordinate several different groups 

and practitioners within a short time scale was 

challenging and meant at times things were 

missed and communication became 

fragmented. 

 As stated above, communication was a 

challenge – in particular, getting confirmation 
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from Basingstoke Young Carers to begin the 

project, which came at the last minute. 

 Securing the final performance venue was 

difficult as logistical errors kept arising and 

dates were frequently changed.  

 Also the willow head structure ended up much 

bigger than originally anticipated which meant 

it could not be transported to some locations.   

Suggested improvements for future 

projects 

 Due to the overall timeframe of the project, it 
was difficult to hold regular face-to-face update 
meetings with everyone involved and we 
became reliant upon email communication. 
Therefore in the future we would ensure a 
commitment to hold regular meetings 
otherwise the project would not go ahead.  
 

Recommendations for other 

organisations doing similar projects 

 To embed the Arts Award into the heart of your 
project, the journey for the young people is so 
rewarding and enhances the experience for all.  

 Offer clear progression routes for young 
people who have engaged with the project.  

 Engage with other professional practitioners in 
order to enrich your cultural offer.  
 

How could the project partners best 

support this kind of work in the 

future? 

 Increase the timescale in which the project can 
be delivered.  

 Make consortium partners available 
throughout the project to give their support and 
advice in order that it could further enhance 
the project, maybe in the form of a mentor.  

 Make funding opportunity more widely known.  

 Release of funds prior to the project start to 
avoid small companies experiencing financial 
difficulties. 
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